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Algonquin and Lakeshore Catholic 
District School Board

ST. MICHAEL CATHOLIC SCHOOL
PUBLIC INFORMATION MEETING
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Agenda

Review of Ministry Funding Announcement

Board Responsibility

Review of ALCDSB Project Development and 
Proposed Schedule

Review of Architectural Feasibility Study and 
Business Plan
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Review of Ministry Funding
Announcement

The Ministry has recognized the need for a deep retrofit at St. 
Michael Catholic Elementary School through the Prohibitive to 
Repair (PTR) Capital Program.

The Ministry has provided funding approval for a total capitalized 
value of $6,218,241 for 394 Pupil Places.

Based Ministry’s funding benchmarks for design, construction and 
furnishing and equipment

Approvals are conditional. 



4

Board Responsibility

“The Board is responsible and will be held accountable for 
implementing appropriate measures to ensure that the costs for this 
PTR project are within the benchmark funding for this project.”

Notify and consult the Ministry for appropriate approvals for key 
milestones prior to committing funds to the project.
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Review of ALCDSB Project Development

Board Approval

Sub-Area Planning 
Review

Academic Program 
Review

Architectural Design Development, 
Contract Documentation and Tender

Tender Award

Construction

Architectural Feasibility 
Study Business Plan

TASK COMPLETED
or 

NOT REQUIRED
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Review of ALCDSB Project Development
ARCHITECTURAL DESIGN DEVELOPMENT,

CONTRACT DOCUMENTATION AND TENDER

Develop Preferred Architectural Design 
Option Considering: 

Previously completed Feasibility Study(s)
Project Budget
Project Schedule
Needs and Priorities Analysis as defined by the School Community
Temporary Accommodation Challenges (if any)
Existing Building Review including

Municipal By-laws; and
Other Considerations (i.e. Traffic Concerns, etc.)

Recommendations from:
Sub-Area Planning Review
Academic Program Review 

Primary Responsibility
(System Level):

Controller of Plant and Planning Services, or designate

Community Consultation Co-ordination
(School Level):

School Principal
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Review of ALCDSB Project Development

The Review Stages require appropriate School Community consultation, which is to be co-ordinated
by the School Principal.  The format of these consultations will vary with local school issues and work 
plans of those facilitating the consultations.  School Accommodation Planning Committees (SAPC) 
should be formed at the school with representation from stakeholder groups including:

Area Trustee(s)
School Superintendent
School Council
Parent Group
Local Parish

Teaching Staff
Support Staff
Community Partners
Etc.

Past experience has shown that the School Community consultation process works best with a 
School Accommodation Planning Committee made up of 9 – 12 members.  Input from other 
individuals during the consultation process should be directed through members of the SAPC for 
consideration
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Review of ALCDSB Proposed Schedule

End of October – Board Approves Short List of Architectural Consultants

Early November 2007 – SAPC Architectural Selection Interviews

End of November 2007 – Board Award of Architectural Consultant Project

Middle of December 2007– Initial Meeting of SAPC with Consultant 
1st of Multiple Meetings

Fall / Winter 2008 - Completion of Architectural Design

Winter 2009 – Award of Tender for Construction

August 2010 – Completion of Construction
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Review of Architectural Feasibility
Study FEASIBILITY STUDY REPORT

FOR
St. Michael Catholic Elementary School

273 Church Street, Belleville, Ontario
Algonquin & Lakeshore Catholic District School Board

PREPARED BY:
Kearns Mancini Architects Inc.

One Atlantic Ave. Suite 104
Toronto, Ontario

M6K 3E7
Ph 416 536 5666  Fax 416 536 8626

mail@kmai.com

Sub - Consultants 
Cost Consultant - Curran McCabe Ravindran Ross Inc.

Mechanical and Electrical – Rybka Smith and Ginsler Ltd.
February 28th, 2003

mailto:mail@kmai.com
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Review of Architectural Feasibility
Study

Proposed project consisted of the construction / reconstruction of a 
new St. Michael Catholic School on the same location with an OTG
capacity of 392 students and project budget of $4,733,165

The purpose of completing a Feasibility Study Report for the 
proposed Capital Project was to:

Consult with the SAPC to identify the needs and desires of the local school 
community;
Prepare a schematic design(s) which, in general terms, details the size and 
location of the proposed addition;
Rationalize the needs and desires of the school community with the available 
project budget; and
Develop a Scope of Work for the preferred Schematic Design that can be 
realistically accommodated within the project budget and satisfies the school 
community.
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Review of Architectural Feasibility
Study – Preliminary Schematic Design

Four potential preliminary design options were presented to the 
SAPC for their consideration at the first consultation meeting. The 
presented schemes consisted of the following:

Scheme A – demolition of the entire St. Michael school complex and construction of a new 
two-storey, seventeen (17) classroom school (of compact footprint) in the south-west corner of 
the site – on top of the existing school site with students relocated to temporary 
accommodations on the existing school site;
Scheme B – demolition of the entire St. Michael school complex and construction of a one-
storey, seventeen (17) classroom school (of larger footprint) in the south-east corner of the 
site – scheme permits the construction of the new school prior to demolishing existing school;
Scheme C – partial demolition of the existing 1915 (1908) school, retaining the Church Street 
and Victoria Avenue facades to a depth of one classroom and total demolition of 1952/1983 
additions.  Construction of a new two-storey addition integrated into the remaining portion of 
the 1915 (1908) buiding; and
Scheme D – demolition of the 1952 wing of the school, partial demolition of 1983 addition 
(small gymnasium) and retention of the entire 1915 (1908) building with total renovation of the 
existing facilities.
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Review of Architectural Feasibility
Study – Preliminary Schematic Design

During the consultation, the SAPC identified the following priorities 
for consideration during the schematic design development:

Retaining the visual impact of the building from Church Street and Victoria Avenue as well as 
respecting the historical significance of the school is important, therefore the exterior should 
be maintained in whole, or in part, depending on costs;
The school staff and population would like to remain intact as a whole on the existing school 
site throughout the construction;
Enhancing or enlarging the playground would be desirable;
A safer way of loading and unloading the school buses would be desirable;
The unique interior character of the school should be maintained through all design Schemes;
The possibility of the school community securing further funding from the City of Belleville (for 
the playground) and the Parish community (for the gymnasia facilities) should be explored; 
and
Provision of some on-site parking facilities, particularly for senior citizen’s activities, would be 
beneficial.
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Review of Architectural Feasibility
Study – Recommended Scheme

The SAPC preferred schematic design was Scheme 2 (based upon 
Scheme C from the preliminary design consultation).  Scheme 2 was 
preferred based upon its ability to meet both the future needs of the 
school, while maintaining the school’s rich history.  However, the 
SAPC recognized that the proposed scheme could not be 
constructed within the allotted Capital Project Budget (of 
$4,733,165).

Additional comments and concerns put forward by the SAPC were:

Maintenance of a main entrance from Church Street;
A new gymnasium would be of a higher overall quality than the existing gymnasium(s); and
Maintenance, and possible expansion, of the existing trees in the playground area is 
desirable.
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Review of Architectural Feasibility
Study – Final Scheme 2 – Site Plan
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Review of Architectural Feasibility
Study – Final Scheme 2 – Floor Plan
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Review of Architectural Feasibility
Study – Final Scheme 2 – Floor Plan
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Review of Architectural Feasibility
Study – Final Scheme 2 – Cost
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Review of Business Plan
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Information

For additional information on Pupil 
Accommodation at the ALCDSB, including 
this presentation, visit:

www.alcdsb.on.ca
(click on Pupil Accommodation button)

http://www.alcdsb.on.ca/

	Algonquin and Lakeshore Catholic District School Board
	Agenda
	Review of Ministry Funding�Announcement
	Board Responsibility	
	Review of ALCDSB Project Development	
	Review of ALCDSB Project Development 	
	Review of ALCDSB Project Development 	
	Review of ALCDSB Proposed Schedule
	Review of Architectural Feasibility�Study
	Review of Architectural Feasibility�Study
	Review of Architectural Feasibility�Study – Preliminary Schematic Design
	Review of Architectural Feasibility�Study – Preliminary Schematic Design
	Review of Architectural Feasibility�Study – Recommended Scheme
	Review of Architectural Feasibility�Study – Final Scheme 2 – Site Plan	
	Review of Architectural Feasibility�Study – Final Scheme 2 – Floor Plan
	Review of Architectural Feasibility�Study – Final Scheme 2 – Floor Plan
	Review of Architectural Feasibility�Study – Final Scheme 2 – Cost
	Review of Business Plan

